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Lead Questions

1. Can FSA achieve the vision outlined in its business objectives? If so, how do we go about it?

2. Does the concept as outlined in the Statement of Objectives (SOO) make sense? 

3. How does the recommended approach support the delivery of a student-centric front end solution?

Integration Models

1. Please provide models from industry that show this type of integration on systems of comparable size, volume, and complexity.

2. What are the best practices for integrating the underlying data across the various FEBI functions and either integrating it with, or interfacing it with, similar data (e.g., NSLDS and CSB) found elsewhere in the enterprise?

3. How can this integration of large volumes of data be achieved without sacrificing transaction speed? 

Innovation

What industry innovations exist or may become available that might improve performance, reduce cost, improve efficiency and effectiveness, improve customer satisfaction, etc.?

Level of Detail

What is the appropriate level of detail you would like to see in the SOO in order to provide the best response and most effective solution?

Best-in-Business

What strategies should FSA adopt for fulfilling the diverse functions of FEBI with best-in-business practices/providers? Why?

Contracting Strategy

1. What teaming approaches/joint ventures/subcontractor arrangements, if any, would be appropriate to accomplish the variety of tasks involved?

2. How would this approach help FSA achieve the FEBI vision?

3. What is the ideal contract combination or procurement approach for achieving our FEBI business objectives? How would we organize and sequence the procurements, and what would be the rational for doing so? 

4. Is our procurement schedule achievable?

5. Given our draft schedule, is a prototype approach reasonable? If no, why. 

If yes, what would be the recommended scope of the prototype and what could it demonstrate?

Performance Metrics

1. What performance measures are used by industry to effectively measure success of activities similar to the various FEBI functional components?

2. What approaches toward incentives and disincentives have been effective?

Length of Contract

What is the ideal length of contract(s)? Keep in mind the limitations the Service Contract Act places on contract length for those business functions listed in the SOO that are strictly services. Also, consider opportunities for long term IT services contracts and provisions for renewable term agreements.

Costs

1. Please provide information regarding pricing drivers to implement the approach outlined in the draft SOO, e.g. what is the cost differential, if any, between doing one large, integrated procurement versus a number of procurements based on various, specific functionalities; is there a correlation between contract length and cost, etc.?

2. Are there changes that will make this approach more cost effective?

3. Are there any other external factors outside the FSA environment to consider for pricing this contract?

Transition

Based on best-in-business practices, what is a reasonable timeframe for implementation and transition to the FEBI?

Risk Management

1. What are the risks associated with this type of integration project?

2. What are important considerations for contingency planning?

3. How could FSA mitigate risks, create a smooth transition, and minimize the cost of transition? Please organize your response around the following areas:

· System build-out and testing

· Data migration and integrity

· Ongoing operations (including call centers, fulfillment, software maintenance, etc.?

· Customer service

· Other

4. How can we mitigate the risk of reduction in quality from Help Desk service due to a change in contracted staff and system functionality?

Independent Verification & Validation

FSA is considering using an IV&V approach to oversee the FEBI contract. What approaches for incorporating IV&V into all aspects of the contract, including the business processes and technical architecture would encourage a successful collaboration?
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