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Purpose of Acquisition:  The purpose of this contract is to develop and maintain an economic, efficient, reliable, and secure student aid application processing system and—

· To continually improve service to students, schools, and other agencies; and 

· To develop a school-based solution to interface with SFA systems.

Under the contract for student aid delivery, we receive, process, and distribute applicant data to students, schools, states and other agencies. We developed and maintain a school-based solution to interface (EdExpress) with SFA systems.  This includes over 10.6 million applications annually.   

The contract will be a phased implementation beginning with the 02/03 processing cycle with full implementation beginning the 03/04 processing cycle.

The solution required must operate in a dynamic environment with yearly development and the need to accommodate last-minute changes.  We are seeking solutions that prevent cost overruns, reduces our customer service call volume, provides for a flexible contract, includes IT innovation, and generally improves customer and employee satisfaction while reducing unit cost. 

SFA is seeking to partner with a contractor who can operate effectively in a multiple contract environment with interdependencies with other contractors and other systems.  The contractor’s performance directly impacts SFA’s vision, which will be an important focus of this acquisition.  The vision is that SFA will be an integrated environment with common architecture, seamless interface, and adoption of common tools and standards as outlined in the modernization blueprint.

Acquisition Goals:

Goals of this acquisition are to:

· Reduce costs

· Streamline the business practices by looking across systems to realize efficiencies and service improvements

· Align with SFA’s corporate goals (including the Scorecard)

· Improve testing and ED access to test data

· Improve products and communication materials such that number of calls regarding FOTW, PIN, and CPS relative to number of users declines

· Increase use of electronics

· Improve/increase access to data

Acquisition Objectives:  

Objectives of this acquisition are to—

· Provide reliable and secure software that allows for the accurate and timely processing of aid applications and reports (as outlined in the schedules).

· Apply modern technology for better imaging, data capture, document management, and better access to information from the desktop for ED, Contractors, schools, states, and other agencies.

· Manage application and correction peaks to provide the same level of quality service and processing time as applications and corrections received throughout the processing year.

· Identify effective improvements and recommend solutions that improve customer service, quality, and reduce cost.

· Exceeds customer needs and expectations by providing user-friendly customer communication, e.g., conference support, call centers, focus groups, Web-based applications and access, action letters, software solutions, and marketing products to the public.

· Work cooperatively within a multi-contract and interagency environment to assist business units, and help SFA meet agency goals.

· Develop all software in an economic and efficient manner that is performance-tuned to its environment to minimize costs.

· Comply with eligibility requirements as specified in the HEA of 1965, as amended, including routine reauthorization, and other pertinent federal legislation.

· Meet SFA enterprise architectural standards, e.g., data, hardware, and software standards, and stay in line with the Modernization Plan.

· Comply with federally mandated requirements and guidelines, e.g., OMB Circular A-130, OMB information collection requirements, Section 508 Accessibility, FIPS PUBS, etc.

· Be responsive to Administrative and Congressional directives, interagency agreements, and customer needs.   

· Meet schedule and turnaround requirements.
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